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Board of Directors Regular Meeting
[bookmark: Date]Meeting Held at St. Ambrose Church
13 November 2023 

Mark Johns (President) called the meeting to order at 4:17 PM. Those in attendance were the board members Bob Champ, Yvonne Gates and Catherine Gee. Marsh Lavenue was present via phone.  Mary Wagner (Bookkeeper) was also present. 
Public Comments
No members of the public joined the meeting. 
Secretary’s Report
The minutes of the 9 October 2023 meeting were discussed.   Mark clarified that the State Grant, if allowed, would be for the cost of flushing hydrants.  Marsh will make the change. 
Mark Johns made the motion that we approve the minutes of the 9 October 2023 meeting. Yvonne Gates seconded the motion, which was unanimously approved. 
Reports from Consultants and Committees
Finance Report
Mary Wagner had e-mailed the financial packet to the board. The water usage spreadsheet was also e-mailed.  
Mary noted that she had transferred $20k from Colotrust to checking.  
Mary went through the rest of the financial statements and the board approved the financial statements and the transactions.
IT Report
Marsh had e-mailed the monthly report from Omni to the board.  The monthly costs were $105.

 System Operations Report– 10/1/2023 to 10/31/2023
	
10/04/2023
	· (JR) Pump house check 0.72mg/l free

	
10/11/2023
	· (JR) turn off water t 7456 Empire Dr.
· (JR) pump house check 0.73 mg/l free

	
10/18/2023
	· (JR) pump house check 0.58 mg per liter free
· (JR) collect water sample 1027 Paragon Dr. 0.31 mg/l free and deliver to the lab

	
10/25/2023
	· (JR) Pump House check 0.49 mg per liter free
· (JR) tank inspection and report
· (JR) Final meter reading 7579 Panorama Drive

	
11/02/2023
	· (JR) Meter reads 



System Operations Report FIRE WORK– 10/1/2023-10/31/2023
	10/03/2023
	· (JR) Locate 4 Benchmark, 7509, 7487 Panorama, 7352 Empire

	10/04/2023
	· (JR) Locate 12 Benchmark Drive, 1027,1029 Paragon Drive, 7249 Spring Drive, inspect water line at foundation entry at 7553 Skyway ct.
· (JR/Sam)  flush hydrants

	10/10/2023
	· (JR) Locate 173 S. 80th, 281 Ponderosa Dr.

	10/11/2023
	· (JR) Locate 7289 Spring Drive, 7305, 7214 Spring Court, Inspect water line connection at 7249 Spring Drive.

	10/12/2023
	· (JR) Locate 753 Paragon Drive, clear

	10/13/2023
	· (BRR) Locate 275 Paragon, 7348 Spring Dr, 0 Spring Drive and Spring ct.


	10/16/2023
	· (JR) Locate 7249 Spring Drive, 777 Skyway Drive, 1027 Paragon Drive


	10/18/2023
	· (JR) Locate longs peak Drive, clear, and 1000 Spring Drive
· (JR) Install meter and MXU at 7373 Spring Drive meter number 94049221 MXU number 130662456
· (JR/Sam) hydrant flushing

	10/19/2023
	· (Jay) Locate 7439, 7487,7509 Panorama Dr, 7432,7340 Empire Drive

	10/23/2023
	· (JR) Locate 1025 Paragon Drive, zero Spring Drive intersection, 1027 Paragon Drive

	   10/25/2023
	· (JR) Locate 7331 Spring Drive

	   Monthly
	 (Dustin) time spent in office coordinating locate tickets and managing CDPHE paperwork,  updating spreadsheets   Contractor requests for testing and inspections, etc.


















































Peter was absent from the meeting.  It was noted that a large amount of work due to the fire was related to locates.   We are going to talk to Peter regarding any measures that might reduce the cost of locates. 
.
Unfinished Business

Marshall Fire 
	Yvonne noted that we are awaiting the possibility of getting a State Grant for about $25k for the hydrant flushing, which directly relates to water quality. 
   
District Insurance 

 	Currently we are awaiting quotes so that we might make a decision on our insurance provider.  We obtained the value of the pump house and related equipment to be on the order of $700k.  Mary noted that our insurance with our current carrier renews automatically on the first of next year.

Northern Water

	  	Mark has talked to Lafayette regarding this matter.  Lafayette said that they are still trying to figure out their approach to this matter.  Mark noted that new tap fees might be significantly more expensive as the potential customer may have to purchase a water share from the Northern Water Conservancy District at the cost of approximately $70k.  This would put the cost of a new water tap well over $100k.  We will have to wait to see what, ultimately, the financial implications will be to our District members.

Water Services Line Survey 

		Marsh and Mark plan to attend a webinar regarding this subject.
New Business
Budget Hearing for 2024 Budget  
	Mark Johns made the motion that we open the budget hearing.  Yvonne Gates seconded the motion, which passed unanimously.
	The budget hearing was noticed in the Daily Camera.  Mary went through the appropriate budget documents.
	Mark Johns made the motion that we adopt Resolution 2023-B1 which adopts the Water Enterprise Fund Budget and appropriates sums of money for the year 2024.  Yvonne Gates seconded the motion, which passed unanimously.
	Mark Johns made the motion that we adopt the budget message for the Water Enterprise Fund for 2024. Yvonne Gates seconded the motion, which passed unanimously.
[bookmark: _GoBack]	The necessary documents will be signed and Mary will forward the appropriate documents to the Division of Local Governments.  The budget documents are attached to the minutes.
	Mark Johns made the motion that we close the budget hearing.  Yvonne Gates seconded the motion, which passed unanimously. 




Possible Charge to Owners for Services Line Inspection

	After discussing the cost of this service to the district, it was determined that we should reclaim the cost of this service by charging a fee of $155 to owners.  This fee would not be retroactive, but would be effective immediately.  Yvonne Gates made the motion that we charge customers a fee of $155 for a service line inspection, effective immediately.  Catherine Gee seconded the motion, which passed unanimously. 
	    	
Directors Comments and Other Matters to Come Before the Board
Bonuses for our contractors were discussed.  It was decided that due to our financial stress due to the fire that we should pay bonuses at the same level as last year.  Mark Johns made the motion that we should pay our contractors the same bonus as last year.  Yvonne Gates seconded the motion, which passed unanimously.

Catherine has kindly offered to have the board plus contractors for dinner after the next meeting.

Adjourn
A motion was made to adjourn by Mark Johns, seconded by Yvonne Gates and unanimously approved. The meeting was adjourned at 5:30 PM.
The secretary respectfully submits the above.
Robert Champ; 11/13/23
[image: ]
[image: ][image: ]
[image: ]
Page 4 of 8
image2.jpeg
EAST BOULDER COUNTY WATER DISTRICT

RESOLUTION 2023-B1
A COMBINED RESOLUTION CONCERNING THE ADOPTION OF A BUDGET AND APPROPRIATION OF
FUNDS FOR SUCH BUDGET FOR FISCAL YEAR 2023

A. A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND AND
ADOPTING A BUDGET FOR THE EAST BOULDER COUNTY WATER DISTRICT FOR THE CALENDER YEAR
BEGINNING ON THE FIRST DAY OF JANUARY 2024 AND ENDING ON THE LAST DAY OF DECEMBER 2024.

WHEREAS, The District’s Budget Officer submitted a proposed Budget to the Board of Directors on
October 9, 2023, for its consideration, and;

WHEREAS, upon due and proper notice, published in accordance with the law, said proposed Budget
was open for inspection by the public at a designated place, a public hearing was held on November 13,
2023, and interested taxpayers were given the opportunity to file or register any objections to said
proposed Budget, and;

WHEREAS, whatever increases may have been made in the expenditures, like increases were added to
the revenues so that the Budget remains in balance, as required by law;

NOW, THEREFORE, BE IT RESOLVED BY THE Board of Directors of East Boulder County Water District:
Section 1. That estimated expenditures for each fund are as follows:

WATER ENTERPRISE FUND $199,800

Section 2. That the estimated revenues for each fund are as follows:

7

WATER ENTERPRISE FUND

From sources other than general property tax $199,800
TOTAL $199,800

Section 3. That the Budget which was submitted, amended, and herein summarized by fund, is hereby
approved and adopted as the Budget of the District and made a part of the public records of the District;
and
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B. A RESOLUTION APPROPRIATING SUMS OF MONEY TO THE VARIOUS FUNDS AND SPENDING
AGENCIES, IN THE AMOUNT AND FOR THE PURPOSE AS SET FORTH BELOW, FOR THE EAST BOULDER
COUNTY WATER DISTRICT, COLORADO, FOR THE 2024 BUDGET YEAR.

WHEREAS, the Board of Directors of the East Boulder County Water District has adopted the annual
budgets in accordance with the Local Government Budget Law; and

WHEREAS, the Board of Directors has made provision therein for revenues in an amount equal to or
greater than the total proposed expenditures as set forth in said budgets, and;

WHEREAS, it is not only required by law, but also necessary, to appropriate the revenues provided in the
budget to and for the purposes described below, so as not to impair the operations of the District;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE EAST BOULDER COUNTY
WATER DISTRICT:

That the following sums are hereby appropriated from the revenue of each fund to each fund,
for purposes stated:

Water Enterprise Fund (including reserves): S 631,532
ADOPTED: NOVEMBER 13, 2023
EAST BOULDER COUNTY WATER DISTRICT

By: WM\

Mark Jo%s, President

ATTEST:

Wl iiZ S

Robert Champ, Sec/etary
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EAST BOULDER COUNTY WATER DISTRICT (07071)

WATER ENTERPRISE FUND
2024 BUDGET
2022 2023 2024
ACTUAL ESTIMATE BUDGET
OPERATIONS
BEGINNING FUND BALANCE 498,707 485670 431,732
REVENUES:
WATER REVENUE 105,504 129,569 165,000
WATER BILLING ADJUSTMENTS 0 2111) 0
STANDBY FEE 17,535 15,539 16,500
TAP FEES 0 0 0
(LAFAYETTE TAP FEES PAYMENT) 0 0 0
OTHER TAX REVENUE 0 0 0
OTHER FEES & CHARGES 600 450 300
INTEREST INCOME 9,196 24,070 18,000
TOTAL REVENUES.......coooorer 132.925 167,507 199,800
TOTAL FUNDS AVAILABLE............. 631,632 653,177 631,532
EXPENSES:
AUDIT 445 350 500
BOOKKEEPING LABOR 7,287 7,000 7,500
DIRECTORS' FEES 3,000 3,000 3,000
DUES & SUBSCRIPTIONS 429 400 500
ELECTION EXPENSE 85 88 0
INSURANCE 2,269 2,269 4,300
WORKERS' COMP 389 401 400
IT CONSULTANT 1,915 1,540 2,000
METER REPLACEMENT 0 0 0
RADIO READ METERS SOFTWARE 1,950 1,950 2,000
LEGAL 49 750 1,000
MAINTENANCE 13,298 30,000 20,000
SYSTEMS OPERATIONS 21,358 14,000 25,000
MEETINGS 0 1,000 1,000
METER READING 4,675 4,000 4,500
MISCELLANEOUS 0 0 2,000
WEB SITE EXPENSE 482 709 1,000
OFFICE 1,726 2,036 2,500
BILLING SOFTWARE & FEES 518 520 550
UTILITIES 8,259 10,000 10,000
LAFAYETTE WATER 72,878 90,000 110,000
WATER TESTING 4,950 3,500 5,000
FIRE EXPENSES 118,112 91,122 75,000
FIRE EXP - INSURANCE & FEMA REIMBURSEMENT (118,112) (58,384) 0
CAPITAL EXPENSES
CONSTRUCTION - EQUIPMENT 0 0 0
TRANSFER TO CAPITAL RESERVES 0 0 0
TRANSFER TO DEBT SERVICE RESERVES 0 0
TRANSFER FROM CAPITAL RESERVES 0 (15,194) 0
ENGINEERING 0 15,194 0
EXPENSE SUBTOTAL 145,962 206,251 277,750
TRANSFER TO (FROM) OPERATING RESERVES (13.037) (38.744) (77.950)
TOTAL EXPENSES......oooorree 132,925 167,507 199,800
TOTAL REVENUES OVER EXPENDITURES - - Z
ENDING FUND BALANCE..................... 485,670 431,732 353,782
CAPITAL RESERVES at Year End 151,320 135,856 135,856
OPERATING RESERVES at Year End 327,303 288,633 210,526
DESIGNATED EMERGENCY RESERVES 7,243 7,243 7,400
485,866 431,732 353,782
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EAST BOULDER COUNTY WATER DISTRICT

P.O. Box 18641, BOULDER, COLORADO 80308-1641
303.554.0031 ¢ WWW.EASTBOULDERWATER,.COM

BUDGET MESSAGE - 2024 BUDGET YEAR

Water Enterprise Fund:

East Boulder County Water District accounts for its financial operations as a proprietary fund. Assets,
liabilities, revenues and expenses are recognized on the accrual basis. Under the accrual basis, revenues are
recognized in the accounting period in which they become measurable; expenses are recognized in the period
incurred, if measurable.

East Boulder County Water District was established in 2000 to provide water to homes in unincorporated
Boulder County that had previously been served by private wells or community wells. In 2021 the District
provided water service to 146 homes. The Marshall Fire on December 30, 2021, destroyed 74 of those homes.
This resulted in a substantial decrease in revenue and an increase in expenses for the District. Insurance and
FEMA funds have been received to cover some of the expenses.

The primary source of revenue is the sale of water. Pre-treated water is purchased from The City of Lafayette
and distributed through District-owned lines and meters. Each customer is charged a monthly fee over and above
their water usage, which is used to pay operating expenses. There is no property tax levy for operations.

The District contracts out the bookkeeping duties, meter reading, operations and maintenance. The
only facilities owned by the District are a pump house and underground storage tanks.

No capital expenditures are planned for 2024. There is a small budget capital amount to cover
unforeseen expenses.

MARK A. JOHNS MARSH LAVENUE ROBERT CHHAMP Y VONNE GATES CATHERINE GEE
PRESIDENT VICE-PRESIDENT SECRETARY TREASURER DIRECTOR
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